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"My challenges as a coach this year include trying to get a
relatively young team to improve throughout the season and
become comfortable playing well together." -- Miramonte High
School Head Water Polo Coach, James Lathrop

Taking over the head coach position in sports is a challenge, but
taking over a head coach position from a "legend" is one of the most
difficult challenges a new coach can face. George Siefert, former

. . 49ers head coach, took on one of the toughest jobs of all - taking
Previous Featured Articles for 2006 over for Bill Walsh after the 49ers won a Super Bowl. And yet he
went on to win the Super Bowl in his first season! High school

County Championships Part 2 sports, of course, are different, with changing squads each year as
Aquanuts-Walk on the Wild Side players go on to graduate. But, James Lathrop took on a big

Make a Difference for Dave Maddan challenge when he accepted the head coaching position of the
County Championships Part 1 successful Miramonte Water Polo program from coaching legend Bill
WCSC Part 1 Brown. Afterall, Coach Brown has a pool complex named after him!
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Coach Lathrop had one big advantage over George Siefert, though -
Bill Brown stayed around to help. And, James and Bill, together with
the rest of the assistant coaches and players went on to become the
2005 NCS champions!

Now in his second year, and after having lost some talented seniors
to graduation, Coach Lathrop has settled in for the long haul. This
year, Miramonte has a group of talented players, including three
seniors who were all-league last year (Jackson Sharf, Max Parrague
and Nick McGourty) and a great goalie and team leader, Miles
Gilhuly. They started the season finishing third in their first
tournament, going 4-1, and are gearing up to face Alhambra
September 27.

Coaching water polo must seem as natural as breathing for Coach
Lathrop, with his background in water polo - he was an All-American
at Miramonte in 1994 and 1995 and went on to play for the powerful
Cal Bears where he was team captain in 2000. He also coaches
Lamorinda Water Polo.

Aquatic Times Online Magazine (ATOM) interviewed Coach Lathrop.
We think after reading his answers you will find that he is a unique
coach and is up to the challenge.

ATOM: What are your team goals for the year?

Coach Lathrop: As a coaching staff, we set goals of teaching the
team certain techniques and improving as a team. The players set
their own goals for the season which include playing well at the
various tournaments and performing well during our DFAL league
competition. The ultimate goal for the players would be to play well
at the end of the season, which would give the team a chance to win
the NCS title.

ATOM: What's your biggest challenge (as a coach or as a team) this
year?

Coach Lathrop: My challenges as a coach this year include trying
to get a relatively young team to improve throughout the season and
become comfortable playing well together. This year, we have
several sophomores on the varsity team which is somewhat rare for
our program. So far, the upper classmen have done a great job of
helping those players learn the Miramonte system and feel part of
the team.
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ATOM: Do you have any interesting and/or inspirational stories to
share (about you or your team)?

Coach Lathrop: One inspirational aspect of our team is that we do
not cut any players. This usually means we carry a rather large
roster. It is always rewarding, as a coach, to see the players who do
not get to play much in the games, improve throughout the season
and to make such a large contribution to the team without playing in
the games... | cannot imagine what our team would be like without
these players.

The other inspirational story would be Bill Brown. Bill is now
coaching in his 40th season for Miramonte Water Polo. His
accolades as a head coach are countless and he is still a huge part
of what makes Miramonte water polo great. Even as an assistant,
his ability to teach the game and his willingness to work with players
at any ability level make him a great example for all coaches as well
as a valuable part of the program.

ATOM: What are your thoughts about following in the footsteps of
coaching legend, Bill Brown?

Coach Lathrop: | guess | got into this the previous quesiton, but |
cannot begin to explain what an honor it is to work with and follow
Bill. He was my first swim coach at the age of 5 and has always
been my mentor in the game of polo. He also has led me to become
a teacher and now helps me as a friend. | have learned so much
about coaching, teaching and life from Bill. We have a great working
relationship, in which either of us feels comfortable assuming the
role of the "head coach" at any time, with the ultimate goal of helping
the team always in mind.

ATOM: What was one of your most memorable moments either as a
player or coach?

Coach Lathrop: My most memorable moments are not really
moments, but rather relationships. As a player and coach | have
learned so many life lessons and met so many great people. My
best friends are still the guys that | started playing water polo with
when | was 14. My most memorable moments are usually not of
games but of practices and interactions with players and coaches. |
enjoy training and helping others to train, learn and improve.

Some memorable times in my career as a player and a coach would
include:

-playing with my brother at Cal

-being brought up to the MHS varsity team when | was a sophomore
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-going on my first traveling trip with the Cal team

-watching players who | coached play in college

-coaching the group at MHS now because | taught many of them
how to swim when they were 5 years old

-playing at the Big Splash (Cal vs. Stanford)

ATOM:: What are the strengths of your team this year?

Coach Lathrop: | would have to start with our defense. We are
anchored by a strong goalie and players who are able to defend the
2-meter man well. That, combined with smart defensive players on
the perimeter, allow us to play several defenses.

ATOM: How do you motivate your team after winning NCS
Championships in 20057?

Coach Lathrop: It is not that hard to motivate the team to want to
win NCS again. They do all the motivating themselves. | think that
each group of seniors wants to go out winning their last game and
the only way to do that is to win NCS. The leadership on this team
has been great so far this season and hopefully will continue
throughout the season.

Is your team not being covered in AT??? Do you have a
swimmer(s)/coach that you would like to be featured in AT?
Then give us a call at 60 WATER.
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